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The UNDP-GEF Global ABS Project “Strengthening Human Resources, Legal Frameworks, and Institutional Capacities to Implement 
the Nagoya Protocol” is a GEF funded project, directly implemented by UNDP Istanbul Regional Hub (IRH) that promotes the full 
implementation of the Nagoya Protocol in 24 countries. The project started its official implementation on 24 August 2016 with an 
initial duration of 3 years. In April 2019 obtained a 16-month no cost extension, based on the delays in the initiation of the project in 
several countries and, for this reason, the project had to be canceled in Egypt. The project obtained an exceptional second no cost 
extension until 23 June 2021 due to the impact of the COVID-19 pandemic.

In regard to its expected outcomes, the project has developed 23 ABS legal frameworks with the participation of all stakeholders 
including indigenous peoples and local communities (IPLCs) and 8 countries have approved them during the implementation 
of the project. Capacities of national and state competent authorities and related agencies to develop, implement and enforce 
national ABS domestic legislation, administrative or policy measures for ABS have increased an average of 35%. ABS political profile 
increased at a sectoral level within government by linking the national ABS framework with national policies on scientific and 
technological innovation, research and development, in one third of the countries through the development of bioprospecting 
strategies. 33 biodiscovery projects were identified and strengthened with improved research capabilities to add value to their own 
genetic resources and TK associated with genetic resources in 22 countries. As an average 50% stakeholders (government officials, 
population of researchers, local communities, and relevant industry) targeted by the campaign are aware of the National law, CBD 
and NP provisions related to ABS and TK. 28 Biocultural Community Protocols have been supported in 15 countries. 

The Global ABS Project has promoted a truly global community of practice on ABS, the Global ABS Community. In direct partnership 
with United Nations Volunteers (UNV), a virtual platform, in operation since February 2019, has served to increase the impact 
of national and regional activities and to generate resources in different languages. This virtual platform has allowed the project 
to continue and even to increase its support to countries under the hard conditions provoked by the COVID-19 pandemic. The 
project was able to adapt very quickly to this virtual environment generating opportunities to all, such as the Global ABS Conference 
(The ABS we ALL need) or the webinar series “Custodians of Biodiversity”, dedicated to indigenous peoples. The project identified 
existing organizations and activities in order not to duplicate and support as much as possible activities conducted by other partners 
(Secretariat of the Convention on Biological Diversity, Bioversity, ABS Initiative, German cooperation, Equator Initiative, etc). 

For the implementation of the Global ABS project, $12millions have been allocated by GEF, out of which $8.4million have been 
allocated to support implementation in 24 participating countries ($350,000 per country), $149,000 have been allocated for 
the UNV Component 4 on Implementing a Community of Practice and South-South Cooperation Framework on ABS and 
$3,451,000 have been allocated under the global component to support project coordination and oversight, and provide 
knowledge management as well as technical support to countries. The project is expecting to deliver 100% of the allocated 
amount at its closure, with $7,882,476 delivered by the countries, $149,000 delivered by UNV and $3,968,523 delivered under 
the global component. In addition, over $16millions have been generated in co-financing by countries and UNV, to support the 
implementation and sustainability of the project on the country levels. 

ABS is work in Progress. A second phase of the UNDP-GEF Global ABS Project would continue to provide support to countries in the 
development of their ABS legal frameworks and to increase the necessary capacities of governmental institutions, researchers, 
indigenous peoples and local communities, as well as private sector, to implement effective and efficient national ABS systems 
as structural tools for sustainable development. The Global ABS Community and its services (ABS Legal Clinics and ABS Business 
Facility) need to be consolidated as a platform that mobilizes solutions. An example of this approach is the mobilization of funds 
to conduct short term additional activities with high impact at national level that has led, in the last 6 months of the project, to 
the design in India of the “Voluntary Certification Scheme for Incentivization of Access and Benefit Sharing”. The second phase 
would also incorporate innovative tools to simplify and standardize procedures, improve monitoring of genetic resources and 
ensure benefit sharing to providers of genetic resources and associated traditional knowledge. A pilot project has been designed 
and it is ready to be implemented in the second phase to test blockchain technology and smart contracts on ABS. A centralized 
tool, managed in a decentralized way by each country, that would allow countries, as soon as ABS national measures are in place, 
to directly implement it in a digital way. An efficient and effective ABS system is basically based on a good management and proper 
track of information and this system will work exactly in that direction.
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PROJECT OUTPUT 1 
DEVELOPMENT AND STRENGTHENING OF        
NATIONAL ABS FRAMEWORKS, HUMAN RESOURCES 
AND ADMINISTRATIVE CAPABILITIES TO IMPLEMENT 
THE NAGOYA PROTOCOL

ABS Legal frameworks and the necessary institutional capacities to implement access and benefit sharing 

measures are the key precondition to successfully implement the Nagoya Protocol and one of the best 

legacies that the project can leave in a country.

In this regard, the project supported countries in the development and strengthening of their national 

ABS frameworks, human resources and administrative capabilities to implement the Nagoya Protocol 

based on 5 pillars or indicators:

1.1. National ABS legal frameworks drafted and submitted for approval to competent authorities. 

1.2. Supportive institutional framework for sui generis systems for protecting Traditional Knowledge 
(TK), innovations and practices and customary uses of biological and genetic resources.

1.3. Improved capacities of National Competent Authorities and related agencies on processing access 
applications, developing model contractual clauses under mutually agreed terms, including the 
negotiation and tracking of ABS agreements and biodiscovery projects to ensure compliance.

1.4. Number of key stakeholders per country trained through the project regarding ABS rules and 
procedures

1.5. Mechanisms institutionalized to facilitate: a) a Clearing House Mechanism (CHM) for countries 
that have a national ABS framework and are willing to advertise such framework and other ABS 
information in the CHM; b) Understanding at the ministerial level of the importance of genetic 
resources as a source of innovation in the national economy and the need to support research and 
development for the valuation of biodiversity; c) Dialogue and collaboration between policy makers 
and stakeholders (including research institutions, private sector, and ILCs) to ensure certainty 
and clarity for users and providers of genetic resources; and d) access to information and support 
compliance under the national law and the Nagoya Protocol

1.1. National ABS frameworks 

All the countries (21) have developed their draft ABS legal frameworks and, therefore, they have achieved 

their target. Additionally, 2 countries that did not have a target under this output have conducted some 

activities to improve their existing legal frameworks (Colombia and Rwanda). 

8 countries have approved during the implementation of the project different ABS legal instruments:

• Albania introduced in 2020 some amendments to regulate ABS into the Law for the Protection of 

Biodiversity. 

• Comoros approved in 2020 the law that implements the Nagoya Protocol on Access to Genetic 

Resources and the Fair and Equitable Sharing of the Benefits Arising from their Utilization. 

• Dominican Republic adopted early in 2018 a national ABS Policy and their ABS Regulation, 



8 STRENGTHENING HUMAN RESOURCES, LEGAL FRAMEWORKS, AND INSTITUTIONAL CAPACITIES TO IMPLEMENT THE NAGOYA PROTOCOL

followed by a Guidance document for user to request access to genetic resources and comply 

with the legislation. 

• Honduras adopted its ABS Regulation in May 2021. 

• Jordan amended its Biodiversity Law to incorporate the necessary ABS principles and approved in 

April 2021 its ABS Bylaw. 

• Panama adopted a new ABS Regulation in 2019.

• Seychelles adopted its ABS Policy in December 2018. 

• Uruguay adopted a provisional ABS regime in 2017, made different amendments in 2018 to its 

Law on Environment to duly integrate ABS principles and in 2020 approved its ABS Regulation, 

including an agreement to designate the National Intellectual Property Office as a checkpoint of 

the Nagoya Protocol. 

3 more countries are at an advanced stage for the approval of their ABS legislation or regulations 

(Kazakhstan, Mongolia and Sudan) and it is expected that they will be approved in the coming weeks/

months. 

Colombia and Rwanda, originally without a concrete target on this output, have also conducted different 

activities to support the improvement of their ABS legal systems. In the case of Colombia the country has 

developed a web platform to strengthen the follow-up and monitoring of contracts, an online platform 

that will focus on a key element of ABS: how to generate and manage information in an effective way. 

This is a key development to move from few ABS permits to a widely applicable procedure with hundreds 

or thousands of permits a year. Rwanda conducted a review of the national Law on Biodiversity and the 

national Law of wildlife to include ABS principles. They also developed the ABS draft ministerial order 

(ready for validation) and the draft ABS guidelines (ready for validation) in partnership with the UNEP-GEF-

COMIFAC project.

1.2. Supportive institutional framework for protecting TK, innovations and 
practices and customary uses of biological and genetic resources

All the countries have developed and integrated the measures to protect TK within their draft ABS legal 
frameworks or developed specific codes of conduct, which makes this target as achieved.

• Draft assessment of TK associated with genetic resources with options on how to protect TK in 

Albania, Belarus, Sudan, Jordan

• Proposal for the legal protection of TK within the ABS framework for the Dominican Republic

• National TK policy instrument submitted for approval or adoption in Botswana, Comoros, Ethiopia 

and Seychelles

• Revised national TK policy instruments submitted for approval or adoption in Kenya and Rwanda

• National TK guidelines developed in Kazakhstan, Myanmar, Mongolia, Samoa and Tajikistan

Legal measures were approved in Jordan (through its ABS Bylaw) and Dominican Republic. A database 
for designing sui generis ways of cataloguing genetic resources and traditional knowledge to support 
implementation of the ABS policy and regulatory framework was established in Tajikistan.

Ecuador, with one of the most advanced and well-established sui generis system of TK protection under 
the Office of Intellectual Property Rights, has promoted 220 new registrations under the SENADI CCTT 
Voluntary Deposit. There is also a „Gathering of base information and generation of a proposal for the 
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implementation of public policy related to traditional knowledge and ancestral knowledge associated 
with genetic resources“.

1.3. Improved capacities of National Competent Authorities and related agencies 

The target has been achieved in 17 countries. Most of the countries have clearly exceeded their original 

percentage of increase, in some cases they have doubled them (Albania, Belarus, Dominican Republic, 

Jordan, Sudan). Only 6 countries have not reached their initial target of increase institutional capacity, 4 

of them with a very small difference, inferior to 5% (Colombia, Ethiopia, Kazakhstan and Mongolia), and 2 

countries with bigger gap to their targets (Panama, 11.5%; and Seychelles, 18%).

The project has directly organized 10 regional trainings on different topics related to the implementation 

of the Nagoya Protocol in coordination with other partners and with the mobilization of funds from other 

donors and organizations (South Korea and Bioversity). The coordinated approach taken by the project is 

clearly underscored by the direct support provided to 20 capacity building activities and trainings at the 

global, regional and national level organized by different organizations and initiatives, in particular from 

the Secretariat of the Convention on Biological Diversity, Bioversity and the ABS Initiative. 

1.4. Number of key stakeholders trained on ABS rules and procedures

The original target (1,360 stakeholders trained) has not only been clearly achieved in all the countries, 
but very much exceeded, with 12,874 stakeholders trained on ABS rules and procedures, the Nagoya 
Protocol, the Convention on Biological Diversity and the Sustainable Development Goals (SDGs). 5 
countries have been real champions in their ABS trainings and public awareness activities (Botswana: 
1,276; Ecuador: 1,824; India: 2,086; Myanmar: 1,063; and Tajikistan: 1,302). From the 13 countries 
that have submitted gender disaggregated data (total stakeholders: 8,722) 49.3% of the stakeholders 
trained have been women.

1.5. Mechanisms institutionalized 

• ABS procedures and information uploaded into the existing CHM in Albania, Belarus, Egypt, 

Jordan, Ecuador, Honduras, Seychelles and Sudan

• Fully functional ABS-related web page in the Dominican Republic, Panama and Uruguay

• ABS CHM established in Botswana, Comoros, Kazakhstan, Myanmar, Mongolia and Samoa

• Existing ABS CHM strengthened in Ethiopia and Kenya

• ABS CHM established and linked to the biodiversity CHM in Rwanda and Tajikistan

• Fully functional ABS-related web page (DEA) established for South Africa

All the countries have prepared a national biodiversity CHM or dedicated websites for information 
purposes where the ABS related procedures and information can be uploaded. However, some of those 
systems are waiting to be uploaded to the general website of the corresponding ministries, which, in 
some cases, is postponing its operation. Limited technical capacity has been highlighted as the main 
cause for not achieving fully this objective (Comoros). 

The horizontal character and the relevance of integrating and mainstreaming ABS into other policies, 
in particular in innovation and economic development policies and instruments, have been clearly 
identified by several countries during the implementation of the project. 7 countries have developed 
draft bioprospection strategies, many of them integrated into their bioeconomy strategies, other 
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countries have conducted specific studies for the valorization of genetic resources, to show the concrete 
economic impact and relevance of genetic resources for the innovation, research and the overall 
economy of the country.

The project, through the different specialized activities and trainings conducted, has identified that one 
of the key limitations of the countries and stakeholders, in particular as providers of genetic resources, 
is their limited capacity, even with the correct and full implementation of the Nagoya Protocol at the 
national level, to monitor the utilization of their genetic resources around the world and to ensure that 
benefit-sharing takes place. ABS legal frameworks are a necessary precondition to provide legal access 
to genetic resources and benefit-sharing, but they are certainly not sufficient by themselves to ensure 
benefit-sharing, other innovative tools need to be developed and put in place. The project has mobilized 
internal funds to develop a proposal of a pilot project to test blockchain technology and smart contracts 
to improve traceability of genetic resources and associated traditional knowledge around the world, 
but also to improve overall ABS transactions and to ease direct benefit-sharing to providers of genetic 
resources and associated traditional knowledge. This pilot project to test blockchain and smart contracts 
on ABS is one of the key elements of the proposal of a second phase of the Global ABS Project as it has 
the potential of:

• Act as a platform to enable listing and pre-sale diligence mandated by Nagoya Protocol

• Provide access to genetic resources for intended users

• Ensure seamless transfer of benefit sharing from user to provider

• Improve the traceability of the product across the Nagoya Protocol ecosystem and the security of 

transactions with utmost importance to protection of business sensitive data

Tentatively named as ABS-ITS (Access Benefit Sharing – Integrated Traceability and Security), the 
product will be a ‘blockchain based value-exchange and benefit sharing platform’ that will bring users, 
providers and relevant authorities to facilitate listing, consent recording, trading and benefit transfer of 
genetic resources. The platform will be powered by smart contracts for issue of Prior Informed Consent 
and ABS contracts and ensure transfer of benefits through issue of ‘stablecoins’.
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PROJECT OUTPUT 2:  
BUILDING TRUST BETWEEN USERS AND PROVIDERS 
OF GENETIC RESOURCES

Through several outreach activities, the project helped to increase knowledge and awareness of ABS 

systems, business models and their applications, biodiscovery procedures, best practices, challenges 

and opportunities among the diverse stakeholders. Efforts focused on helping them to understand their 

responsibilities and obligations as users and providers of genetic resources and traditional knowledge, or 

as regulatory authorities, and on developing monitoring and evaluation systems to ensure compliance at 

all levels.

Under this component, the project supported countries based on 5 pillars or indicators:

2.1. Existing and emerging partnerships for biodiscovery between users and providers of genetic 

resources to generate ‘success stories’ and practical lessons, as well as reinforce trust- Main 

objective establishment of biodiscovery partnerships in the countries covered by the project. 

2.2. Information and experience exchange on ABS with the biotech sector

2.3. Ethical codes of conduct or guidelines for research on TK and genetic resources.

2.4. Campaign to raise awareness on the ABS national frameworks, CBD and Nagoya Protocol targeting 

policymakers, researchers, ILCs, and relevant industry

2.5. Knowledge, attitudes, and practices (KAP) assessment surveys targeting specific groups (e.g., 

researchers, local communities, and relevant industry) that may use or benefit from ABS transactions 

are carried out to assess enhanced awareness about national ABS frameworks, the CBD and 

Nagoya Protocol 

2.1. Partnerships between users and providers of genetic resources for 
biodiscovery 

• At least one (1) agreement in progress in Albania, Belarus, India, Botswana, Comoros, Rwanda, 

Seychelles, Kazakhstan, Mongolia, Myanmar, Samoa

• At least one (1) agreement concluded in Egypt, Jordan, Sudan, Honduras, Ethiopia, 

• One (1) more agreement concluded in Colombia, Dominican Republic, Panama, Kenya, South 

Africa

• At least two (2) agreements concluded in Uruguay, Tajikistan

All the countries (22) have supported different biodiscovery projects (33 ouf of 24 initially expected) 

but also have developed strategies to promote bioprospecting activities in their countries for the active 

valorization of their genetic resources and associated traditional knowledge. In some cases, they 

have even developed a coordinating network which blends partnerships to optimize development 

and enhance growth, such as in the South African biotrade and bioprospecting sector (BioProducts 

Advancement Network South Africa, BioPANZA). 

Ecuador, initially not included in this specific output, has supported a biodiscovery partnership that 

includes not only a research institution from the USA, but a collaboration agreement with the indigenous 

community of San Jose de Payamino as key partners. Some of these collaborations have ended in the 

request of ABS commercial permits that shows the very concrete commercial potential of some of these 

biodiscovery projects.

1 0 
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out 22 countries have signed 38 ABS commercial agreements (Colombia, 18; Dominican Republic, 3; 

Ethiopia, 6; Kenya, 5; Myanmar, 1; Panama, 1; Seychelles, 1; South Africa, 2; Sudan, 1). The case of India is 

special because it has granted more than 200 commercial permits during the project. 

Although there has been an important improvement in the number of commercial agreements, only a 

limited number of the participating countries have reached their targets, which shows that few countries 

have in place ABS legal frameworks, a normal pre-requisite to negotiate any commercial agreement. 

The project has been until the end of the project supporting countries to approve ABS national legal 

frameworks and it has also been promoting regional and national trainings on negotiation of ABS 

contracts in partnership with other organizations, such as the Union for Ethical Biotrade (UEBT). 

The support of the project to different biodiscovery projects at the national level through national research 

institutions has mobilized researchers and put them at the heart of the ABS system at the national level, 

converting them into the key transformational agents of change in the country: putting into value the 

genetic resources of the country, channeling most of the benefit-sharing back to the country through 

innovation and biotech development, while promoting social justice and conserving biodiversity. ABS has 

brought a different approach and relationship between researchers and indigenous peoples and local 

communities, in most cases as necessary partners for research and development, based on respect and 

mutual trust. 

2.2. Information and experience exchange on ABS with the biotech sector

The project has involved private sector in all kind of activities at the national, regional and global level. 

Biotech industry/ private sector is not very involved on ABS for the time-being, apart from the cosmetic 

sector, and therefore one of the main aims of the project was to work with them for the correct and 

full implementation of the Nagoya Protocol. During the Global ABS Conference in November 2020, 

co-organized with the Secretariat of the Convention on Biological Diversity, a specific session was held on 

November 11, 2020, to initiate a more open dialogue between national competent authorities and private 

sector at all levels. The session served to establish contact with the representatives of the International 

Chamber of Commerce as well as other renown companies and to directly know about the challenges 

they are facing in the implementation of the Nagoya Protocol and the ABS systems at the national level. 

These exchanges with private sector have been also maintained during the design of the pilot project 

to test blockchain technology and smart contracts to improve the traceability of genetic resource and 

simplify and strengthen value chains and benefit-sharing. 

One of the latest developments conducted under the funds mobilized to support short term additional 

activities with high impact at national level has led to the design in India, in the last 6 months of the project, 

of the “Voluntary Certification Scheme for Incentivization of Access and Benefit Sharing“.

The innovative proposal on blockchain will open a new space of opportunity to have the full involvement 

of private sector in the implementation of ABS and in the 2030 Agenda, because the blockchain proposal 

is both, a user and provider oriented tool that will require the full involvement and direct investment of the 

private sector.
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2.3. Ethical codes of conduct or guidelines for research on TK and genetic 
resources.

• Guidelines for research on TK and genetic resources in Egypt, Jordan, Sudan, 

• Guidelines to access genetic resources and TK for researchers in India

• Code of conduct/good practices guidelines for the academic research sector in Honduras

• At least one (1) code or guideline developed for Botswana, Comoros, Ethiopia, Rwanda, 

• Standards for code of best practices on TK developed in Kenya

• Best practices/code of conduct for research on TK and genetic resources developed in Seychelles

• Guidelines and codes of conduct to promote sustainable harvesting developed in South Africa

• Three (3) codes of conduct developed: agriculture, pharmaceutical, and biotechnology sectors in 

Kazakhstan, Mongolia and Myanmar

• Three (3) codes or guidelines developed for different sectors for Samoa and Tajikistan

A total of 16 countries had initial targets under this output. 15 of these countries have achieved their 

targets, only South Africa has not been able to develop guidelines and codes of conduct to promote 

sustainable harvesting as originally planned, as it was not considered as a priority after the roundtable 

discussion that took place in February 2020 on codes of conduct for research on TK and genetic or 

biological resources. 4 additional countries (Belarus, Colombia, Dominican Republic and Panama) which 

were not initially part of this indicator decided to work on these codes of conduct. In synthesis, these 19 

countries have drafted 27 codes of conduct. 

2.4. Campaign to raise awareness on the ABS national frameworks, CBD and 
Nagoya Protocol 

• 25% of users and providers aware of the National law and CBD and NP provisions related to ABS 

and TK in Albania, Belarus, Egypt, India, Jordan, Sudan

• 40-50% of users and providers aware of the National law and CBD and NP provisions related to 

ABS and TK in Colombia, Dominican Republic, Ecuador, Honduras, Panama, Uruguay, Botswana, 

Rwanda, Seychelles

• 40-60% of users and providers aware of the National law and CBD and NP provisions related to 

ABS and TK in Ethiopia, Kenya, South Africa

• 20-40% of users and providers aware of the National law and CBD and NP provisions related to 

ABS and TK in Comoros

• More than 35% of users and providers aware of the National law and CBD and NP provisions 

related to ABS and TK in Kazakhstan, Mongolia, Myanmar, Samoa, Tajikistan

All the countries have achieved their targets and 11 of them have clearly exceeded throughout the 

different campaigns and activities conducted to raise awarenes on ABS. 
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2.5. KAP assessment surveys targeting specific groups 

• Increase in KAP of specific groups related to ABS in Botswana, Comoros, Dominican Republic, 

Ecuador, Ethiopia Kazakhstan, Kenya, Mongolia, Myanmar, Panama, Rwanda, Samoa, Seychelles, 

South Africa, Tajikistan, Uruguay

A methodological guide was developed for the design and application of KAP on ABS in the Latin 

American and the Caribbean region. This is available on the website of the project. 

Based on this methodology, 13 out of 16 countries (81.25%) have conducted a KAP assessment and 

delivered some scores. 
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PROJECT OUTPUT 3:  
CAPACITY BUILDING OF INDIGENOUS AND LOCAL 
COMMUNITIES

Indigenous peoples and local communities are at the centre of ABS because they are not only the 

custodians of biodiversity but are also the holders of traditional knowledge that directly leads researchers 

to the potential uses and characteristics of associated genetic resources. Their participation is essential in 

identifying new and existing sources of genetic resources and documenting information regarding their 

properties and possible uses.

In this regard, the project focused its efforts in two pillars: 

• Support the development, design and implementation of awareness raising campaigns on the 

importance of genetic resources and TK associated with genetic resources, and related access and 

benefit-sharing issues, including the need to participate in the national ABS policy-making process

• Support the development of bio-cultural community protocols and model contractual clauses for 

clarifying PIC and MAT requirements between users and providers of TK and biological resources

3.1. ILCs awareness 

Despite the fact that ABS can be perceived as a very technical issue, is a key tool and a window of 

opportunity for indigenous peoples and local communities in regard to governance and management 

of biological resources and associated traditional knowledge. The project has incorporated indigenous 

groups and local communities in most of the activities of the project at all levels, but it has also dedicated 

specific activities to the key right holders of genetic resources and associated traditional knowledge. 

It has conducted general training and awareness raising activities with indigenous peoples and local 

communities at the national level and more specific trainings with the communities selected to develop 

Biocultural Community Protocols. For example, in Ecuador the project developed a training of trainers 

course composed of 4 modules, which is available at the Global ABS Community, but also supported 

5 communities where Biocultural Community Protocols were developed. In the case of the indigenous 

community from San Jose de Payamino they were supported for the negotiation of a research agreement 

with the US-based Alma College. In this context, the indigenous community granted the first Free Prior 

Informed Consent of an indigenous community within the project on 30th June 2019, which has been a 

milestone for the project. 

More than 1,995 persons from indigenous peoples and local communities have been trained on general 

ABS matters, the Nagoya Protocol, the Convention on Biological Diversity, Agenda 2030 and the 

Sustainable Development Goals. 

The project has not been able to estimate the baseline and targets for this indicator because the available 

UNDP ABS Capacity Development Scorecard is oriented towards institutional capacity of the countries 

and it is not adequate to indigenous peoples and local communities. A clear methodology and a specific 

tool need to be developed to measure the increase in capacities of the communities covered under ABS 

development projects and the measurement of capacities are always going to be local.
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3.2. BIO-CULTURAL COMMUNITY PROTOCOLS AND MODEL 
CONTRACTUAL CLAUSES 
• One (1) BCP developed in Egypt, Jordan, Dominican Republic, Honduras, Panama, Uruguay, 

Comoros, Ethiopia, Kenya

• At least two (2) BCPs developed in Ecuador

• Process for the conclusion of at least one (1) BCP underway in Botswana, Rwanda, Seychelles

• At least one (1) more BCP in South Africa

• At least two (2) BCPs developed in Kazakhstan, Mongolia, Myanmar, Samoa, Tajikistan

The initial objective included under this point was the development of 24 Biocultural Community 

Protocols (BCPs) in 18 countries (5 countries had not identified this element as a priority at national 

level under the project). The final result is that 28 BCPs have been developed in 15 countries. Sudan, 

originally not included under this target has developed 4 Biocultural Community Protocols. 4 countries 

have encountered some difficulties that have impeded them to support the development of BCPs as 

originally planned. Uruguay has not developed any BCP due to the need to conduct further work at the 

national level to better identify and define local communities. Comoros, Honduras and Kenya have not 

been able to develop any BCPs due to the pandemic of Covid-19, because national lockdowns and health 

related measures that were put in place to contain the expansion of the virus, impeded the organization 

of physical meetings and the direct interaction with the communities. The project has strongly advised 

to strictly comply with all the national and local measures in that regard and apply a strict precautionary 

approach in order not to expose indigenous peoples and local communities to any risk coming from a 

project activity. Communication and training materials specifically prepared to indigenous peoples and 

local communities have been developed to substitute the development of BCPs.

6 Biocultural Community Protocols (from Ecuador and Panama) have been uploaded by the respective 

communities to the ABS Clearing House. A guide to develop BCPs has been developed in Ecuador and it 

has been also uploaded to the ABS-CH.
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PROJECT OUTPUT 4: 
IMPLEMENTING A COMMUNITY OF PRACTICE TO 
STRENGTHEN GLOBAL ABS COOPERATION

Multisectoral collaboration is very important for attaining and sustaining successes from a global project 

like the Global ABS. To facilitate bilateral and multilateral collaboration among countries at the regional 

and global levels, the project promoted a global cooperation framework on ABS through the Global ABS 

Community, a knowledge sharing platform for governments, indigenous peoples and local communities, 

research and academic institutions, private sector entities, and other stakeholders worldwide. The aim 

is to enrich ABS knowledge production and sharing at the global level and thus strengthen capacities to 

implement ABS mechanisms under the Nagoya Protocol.

4.1. Community of Practice on ABS implemented and operating 

All the activities of the project have been implemented since the beginning with the spirit of creating a 

community of practice on ABS. Face to face meetings at national and regional level have served to build 

that sense of community where participants were sharing their experiences with similar problems, needs, 

challenges and opportunities. This, to certain extent, local exchange of experiences was strengthened 

and substantially expanded with the launch of a virtual platform in February 2019, the so-called Global 

ABS Community, which has proven as a crucial tool to keep the community actively engaged in exchange 

of knowledge during the COVID-19 pandemic. The platform is hosted in the following url: https://

community.abs-sustainabledevelopment.net/. The Community has more than 720 registered members at 

May 31, 2021.

4.2. Number of experts on ABS mapped and incorporated into a regional and 
global database by project mid-point

This target was achieved during the implementation of the project and it has been a continuous task, 

identifying and incorporating new experts. There are still some gaps in certain countries and the process 

should continue to further populate this database which is publicly accessible through the website of the 

project. 

The project has developed 2 new services under the Global ABS Community (ABS Legal Clinics and ABS 

Business Facility) that are based on the expertise of the Global ABS team and the mobilization of the 

experts available under the roaster to provide technical assistance and advisory services to governments 

and other stakeholders on environmental law, biotechnology, economics, benefits-sharing, among other 

ABS-related topics.

4.3. Systematized experiences and knowledge products on ABS 

The project has provided 46 (original target 15) technical assistances to requirements on ABS (10 face 

to face regional community of practice workshops; 8 technical assistances to countries of the project, 

without including the technical support missions conducted to the different countries; 8 missions and 

activities to support 7 countries outside the project; 20 activities to support other organizations and 

initiatives outside the project).

In addition, the project has generated 41 (original target 20) Knowledge products: 
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• 2 books (“Access to genetic resources and benefit sharing. Theory to Practice under the Nagoya 

Protocol”, June 2021; and “ABS is genetic resources for sustainable development”, November 2018); 

1 toolkit (Mainstreaming Gender into ABS Value Chains); 

• 1 report (Design of a pilot project to test blockchain technology and smart contracts on ABS); 

• 1 methodological guidance (Methodological guidance for the design and implementation of 

Knowledge, Attitudes and Practices (KAP) surveys on ABS, July 2020); 

• 1 online course (4 online modules “Training on Traditional Knowledge and the Nagoya Protocol”, 

November 2020); 

• 1 online module (Gender and biodiversity, February 2020); 

• 1 systematization of an international symposium (Systematization of the I International Symposium on 

the Conservation of Amphibians in Ecuador and sustainable use of their genetic resources, February 

2020); 

• 1 Guide for the construction of Biocultural Community Protocols in Ecuador (January 2021);

• 1 Guide of medicinal plants in the Kichwa Community in Ecuador (Medicina de Payamino: Una guía de 

plantas medicinales de la comunidad Kichwa) (June 2020);

• 6 Photo essays showcasing the stories of the project in different countries, as well as the added 

value of volunteerism in the implementation of Access and Benefit Sharing in Latin America and the 

Caribbean; 

• 1 Global ABS Conference (The ABS we ALL need, 7 sessions, November 2020); 

• 1 Webinar series (Custodians of Biodiversity, 4 sessions, August 2020); 

• 14 technical webinars; 

• 2 online awareness raising campaigns (Global Campaign to celebrate the International Day of Women 

and Girls in Science; and Global campaign to celebrate the 18th Session of the UN Permanent Forum 

on Indigenous Issues); 

• 3 side events at COP 14 of the CBD (Sharm El-Sheik, Egypt, November 2018).

4.4. Website serves as a virtual knowledge platform for the ABS Community of 
Practice 

The generation of the community of practice on ABS has been a continous process during the lifespan 

of the project. Initially all the activities were face to face activities, from the inception workshops to the 8 

regional workshops organized by the project, 2 of them fully funded by other donors and organizations 

(Bioversity and the Government of South Korea), which confirms the approach taken by the project of 

not duplicating activities and supporting as much as possible other organizations and initiatives (a good 

example is the support provided to the Secretariat of the Convention on Biological Diversity on 10 legal 

and technical trainings). 

Since the launch of the Global ABS Community, the online platform of the community of practice on ABS, 

in February 2019 special focus was given to strengthening project capacities to support online activities 

related to ABS. When the pandemic hit the world in March 2020 the project was ready to support 

countries through online events at all levels (local, national, regional and global), not only keeping the 

ABS community alive, but constantly expanding and increasing the number of members and participants. 

This allowed the project to conduct the Global ABS Conference (initially planned to take place in Jordan in 

September 2020) and other important events, as online events. Most of the closure events of the project 

at national level have been conducted through the Global ABS Community. 

The most important events hosted by the Global ABS Community have been:
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• Global ABS Conference 2020 (29 October- 25 November 2020). The project in partnership with 

the Secretariat of the Convention on Biological Diversity, and in collaboration with the Governments 

of Japan and Jordan, and other partners, organized the Global ABS Conference 2020, an online 

event that brought together the ABS community to celebrate the 10th anniversary of the adoption 

of the Nagoya Protocol, to highlight the progress made so far and to discuss the vision of “the ABS 

we all need” for the next years, in preparation for the post-2020 Biodiversity Strategic Framework 

negotiations.

• Webinar Series “Custodians of Biodiversity” (4-7 August 2020). On the occasion of the International 

Day of the World´s Indigenous Peoples, which is observed by the United Nations each August 9th, 

the UNDP-GEF Global ABS Project, the project organized this series of webinars in partnership with 

the Secretariat of the Convention on Biological Diversity, the Equator Initiative, the International 

Indigenous Forum on Biodiversity (IIFB), the Indigenous Women for Biodiversity Network of Latin 

America and the Small Grants Programme (SGP). 

• Community of Practice workshop on the impact of volunteerism on the Access and Benefit Sharing 

thematic organized for the Latin American and the Caribbean region to share experiences and 

best practices on the ABS thematic. The activity had the participation of ABS practitioners i.e. ABS 

focal points, UNV officers, indigenous and local community leaders and members from partnering UN 

organizations from seven countries in the LAC region i.e. Dominican Republic, Honduras, Panama, 

Colombia, Ecuador, Peru and Uruguay. 

• - Partnerships with the NBSAP forum, Learning for Nature and the Latin American Network on 

Indigenous Women have been developed to promote South-South collaboration and extend the 

impact of activities implemented on the thematic.

Two important events will take place in June 2021:

• Presentation of the pilot project to test blockchain technology and smart contracts on ABS 

(Thursday, June 17, at 9am EDT)

• Book Launch: Access to Genetic Resources and Benefit Sharing. Theory to Practice under the 

Nagoya Protocol (Wednesday, June 23, at 9am EDT)
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• 8 countries have approved during the implementation of the project different ABS legal instruments.
• All the countries have developed and integrated the measures to protect TK within their draft ABS legal 

frameworks or developed specific codes of conduct and specific legal measures have been approved 
in Jordan and Dominican Republic. A database for designing sui generis ways of cataloguing genetic 
resources and traditional knowledge to support implementation of the ABS policy and regulatory framework 
was established in Tajikistan. 220 new registrations of traditional knowledge have been made under the 
SENADI Voluntary Deposit on Traditional Knowledge in Ecuador.

• 12,874 stakeholders have been trained on ABS rules and procedures, the Nagoya Protocol, the Convention 
on Biological Diversity and the Sustainable Development Goals (SDGs).

• 33 biodiscovery projects have been supported as well as strategies to promote bioprospecting activities in 
their countries for the active valorization of their genetic resources and associated traditional knowledge.

• 38 ABS commercial agreements (Colombia, 18; Dominican Republic, 3; Ethiopia, 6; Kenya, 5; Myanmar, 1; 
Panama, 1; Seychelles, 1; South Africa, 2; Sudan, 1) have been signed. The case of India is special because it 
has granted more than 200 commercial permits during the project. 

• A pilot project to test blockchain technology and smart contracts to improve traceability of genetic resources 
and associated traditional knowledge around the world, but also to improve overall ABS transactions and 
to ease direct benefit-sharing to providers of genetic resources and associated traditional knowledge has 
been developed. 

• 28 BCPs have been developed in 15 countries, 6 of the BCPS (from Ecuador and Panama) have been 
uploaded by the respective communities to the ABS Clearing House. A guide to develop BCPs has been 
developed in Ecuador and it has been also uploaded to the ABS-CH.

• The project has provided 46 technical assistances to requirements on ABS at the regional and global level 
and it has generated 41 Knowledge products, including the publications “ABS is genetic resources for 
sustainable development” (November 2018) and “Access to genetic resources and Benefit Sharing. Theory 
to Practice under the Nagoya Protocol” (June 2021). 

• The Global ABS Community, the community of practice on ABS, is a virtual platform that serves as an space 
for the exchange of experiences and it provides services to ABS right holders (national governments and 
indigenous peoples and local communities through the ABS Legal Clinics) and stakeholders (researchers 
and private sector through the ABS Business Facility). The Global ABS Community has been a crucial tool 
to keep the community actively engaged in exchange of knowledge during the COVID-19 pandemic. The 
Global ABS Community has more than 720 registered members (at May 31, 2021) and it has organized and 
hosted the following main activities: 

• The Global ABS Conference 2020 (The ABS we ALL need, November 2020); 
• The Webinar series “Custodians of Biodiversity“ (August 2020); 
• 16 technical webinars; 
• 2 online awareness raising campaigns (Global Campaign to celebrate the International Day 

of Women and Girls in Science; and Global campaign to celebrate the 18th Session of the UN 
Permanent Forum on Indigenous Issues) 

• Ecuador has been completely outstanding in regard to strengthening the capacity of ILCs to contribute to 
the implementation of the Nagoya Protocol (component 3). 1,459 stakeholders, mainly indigenous peoples 
and in particular women, have been trained and empowered during the implementation of the project on 
ABS, the Nagoya Protocol, mechanisms for the protection of traditional knowledge, including intellectual 
property rights and the Sustainable Development Goals (SDGs) and Agenda 2030. The latest product has 
been the development of an online course of training of trainers specifically designed for indigenous and 
local communities that closed on November 19, its first group of 60 leaders. This course will be also available 
in the next weeks at the Global ABS Community. 

• The indigenous community from San Jose de Payamino in Ecuador granted their Free Prior Informed 
Consent and negotiated a research agreement with the US-based Alma College. This was the first FPIC of 

an indigenous community within the project.
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The UNDP-GEF Global ABS Project “Strengthening Human Resources, Legal Frameworks, and 

Institutional Capacities to Implement the Nagoya Protocol started its official implementation on 24 

August 2016 and ended on 23 June 2021. After 58 months of implementation, the project brought about 

significant transformative changes in 23 project countries, that helped to set up the basis for a fairer and 

more inclusive and responsible sustainable use of biodiversity management. 

With the dedication and commitment of national teams, the project succeeded in achieving its targets 

and learned about the specific challenges that a global project can present along the way. 23 ABS legal 

frameworks have been developed with the participation of all stakeholders, including indigenous peoples 

and local communities (IPLCs), and 8 out of them have been formally approved at the national level during 

the implementation of the project (Albania, Comoros, Dominican Republic, Honduras, Jordan, Panama, 

Seychelles and Uruguay). Capacities of national and state competent authorities and related agencies to 

develop, implement and enforce national ABS domestic legislation, administrative or policy measures for 

ABS have increased at an average of 35%. In that sense, the ABS political profile has been increased at a 

sectoral level within government by linking the national ABS framework with national policies on scientific 

and technological innovation, research and development, through the development of bioprospecting 

strategies in 7 countries. The broader incorporation of different government departments (agriculture, 

research/science, health, intellectual property, to mention they key ones) in the ABS management at the 

national level and to mainstream ABS into different sectoral policies continues to be a difficult challenge 

to accomplish at national level. 

The project has generated trust between providers and users of genetic resources through its support 

to 33 biodiscovery projects that helped to improve research capabilities to add value to their own 

genetic resources and TK associated with genetic resources in 22 countries. However, a significant 

proportion of existing and emerging initiatives and opportunities for biodiscovery projects have not 

resulted in commercial agreements, in some cases due to the initial stages of those projects and, in other 

countries, due to the lack of ABS legal systems, a normal pre-condition to negotiate and sign this type 

of agreements. In total, more than 12,874 stakeholders (government officials, population of researchers, 

local communities, and relevant industry) have received face to face trainings on ABS measures, the 

Convention on Biological Diversity, the Nagoya Protocol, Agenda 2030 and the Sustainable Development 

Goals (initial target was 1,360). Noticeable, the involvement of private sector is still very limited in most 

of the countries, something that needs to be further strengthened, with promising examples to actively 

incentivize their full involvement into the ABS system, such as the development of an ABS certification 

scheme for companies in India. 

The project has incorporated indigenous groups and local communities in most of the activities at all 

levels, but it has also dedicated specific activities to this key group of right holders of genetic resources 

and associated traditional knowledge. It has conducted general training and awareness raising activities 

with indigenous peoples and local communities at the national level and more specific trainings with 

the communities selected to develop Biocultural Community Protocols. The project also supported 

the development of 28 Biocultural Community Protocols of indigenous peoples and local communities 

in 15 countries, 6 of them have been approved and uploaded by the respective communities to the 

ABS Clearing House. Despite these efforts and positive results, it is clear that stronger efforts and 

commitments need to be done to support indigenous peoples and local communities on ABS matters. 
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The Global ABS Project has promoted a truly global community of practice on ABS, the Global ABS 

Community. In direct partnership with United Nations Volunteers (UNV), this virtual platform that operates 

since February 2019, has served to increase the impact of national and regional activities and to generate 

resources in different languages. The Global ABS Community, with the continuous organization of online 

events (webinars, trainings and consultations), has been determinant to place the project as a reference 

to support countries to continue making progress on ABS matters, in particular through these difficult 

times since the declaration of the pandemic. The successful organization of the thematic week of 

Indigenous Peoples, “Custodians of Biodiversity” (August 2020), and “The Global ABS Conference 2020: 

The ABS that we ALL need” (29 October- 25 November 2020), in partnership with the Secretariat of the 

Convention on Biological Diversity (SCBD), are key examples, but there have been many more activities 

supported at the national level. The project identified existing organizations and activities and actively 

engaged with them in order not to duplicate and support as much as possible activities conducted by 

those partners (Secretariat of the Convention on Biological Diversity, Bioversity, ABS Initiative, German 

cooperation, Equator Initiative, Governments of South Korea, Japan and Jordan). Through this innovative 

platform that strengthens the collaboration between governments and other right holders (Indigenous 
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Peoples) and stakeholders (researchers and private sector), the project has continued to enhance multi-

stakeholder partnerships, also through volunteerism, empowerment, participation and other means to 

strengthen national ownership and capacity, and delivery of the sustainable development agenda. The 

project has also supported the development of nature-based solutions (signature solution 4 of UNDP 

Strategic Plan) in a strengthened partnership with other agencies.

The Global approach and spirit of the project can be also found in the direct support provided to other 

countries outside the project, in their different stages of implementation: ratification process of the 

Protocol (Chile, Turkmenistan), initial implementation or development of legal frameworks (Argentina, 

Fiji, Lebanon, Central American region), support to indigenous peoples and local communities (Mexico), 

improvement of legal frameworks and advanced implementation of the Protocol (Andean Community 

and Peru), to mention the more relevant ones. The implementation of the project clearly shows that 

ABS is work in progress and that more efforts are needed at all levels to achieve the full and effective 

implementation of the ABS principle and the Nagoya Protocol. 
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1. The total budget for the Global ABS Project was US$12.0 million that was to be disbursed over a 

58-month duration, managed by the Project Coordination Unit under the direction of a Project 

Steering Committee. Table 1 depicts disbursement levels up to 30 May 2021, revealing the following:

• There were no major deviations of actual expenditures from the ProDoc budget. The largest 

budgeted component was Component 1;

• The savings from the cancelled Egyptian part of the project were spread out amongst the 

participating countries;

• Disbursement rates were not according to the ProDoc. Owing to the late start of the Project, 

disbursement rates were small during 2016 and 2017, and at the planned disbursement 

rates. The remaining disbursements were expended during 2019 and during the extension 

of the Project in 2020 and 2021.

2. The Project has also demonstrated that appropriate financial controls are in place, notably through:

• Combined Delivery Reports (CDRs) and Project Budget Balance Report which shows the 

expenditure and commitments in the current year up to date (both as generated by Atlas);

• manual monitoring of Project expenditures against budget lines to attain an in-depth 

understanding of the financial progress and the pending commitments.

3. Project co-financing was estimated to be more than US$16.095 million, 95% of the expected 

co-financing of US$ 16.921 million. Co-financing summary and details can be found on Tables 4 and 

5 respectively. The TE team notes the following on the level of co-financing provided on this Project:

• The majority of co-financing (US$ 13.257 million) was realized from governments. This 

included in-kind contributions from almost every country;

• A small but substantial portion of the in-kind contribution is from UNDP of US$ 1.379 million 

and UNV at US$407,438;

• A large grant to South Africa, Jordan, Comoros totalling more than US$1.0 million in each of 

the countries;

• Due to the 95% of co-financing obtained, level of co-financing appears to be satisfactory. 

4. Overall, the cost effectiveness of the Global ABS Project has been satisfactory in consideration of 

the excellent results achieved in the capacity building of the stakeholders involved. 
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ANNEX 2: INDEPENDENT TERMINAL EVALUATION 
OF THE PROJECT: MAIN RESULTS, FINDINGS, 
CONCLUSIONS, RECOMMENDATIONS                       
AND LESSONS LEARNED

1.1 KEY ELEMENTS AND RESULTS OF THE TERMINAL 
EVALUATION
1. The evaluator found the project to be relevant to the development priorities of all governments of 

participating Global ABS countries, all of whom were signatories to the CBD. This relevance is related 

to the high rate of adoption, demand and government ownership of the processes to assist the 

participating country in successfully implementing the Nagoya Protocol. Moreover, the Global ABS 

Project in all countries contributes to SDGs, including 5, 8 and 15. 

2. The project effectiveness is globally rated highly satisfactory, in consideration of the highly 

successful technical assistance provided, and most of the participating countries meeting their targets 

in the Project Results Framework (PRF). The dedicated nature of national stakeholders has been the 

strength of successful technical assistance in all of the countries interviewed. There has also been 

high demand for Global ABS technical assistance based on comments from the organizers regarding 

the consolidation of countries in a particular Global ABS technical assistance activity. This has resulted 

in the high profile achieved by the Global ABS Project amongst more than 20 national governments 

and numerous international development organizations. The goodwill generated by these countries 

has been impressive, strongly influenced by the Global ABS Project’s global and regional workshops, 

and webinars. All persons interviewed by the Evaluator had glowing reviews about the Global ABS 

process and approach to technical assistance.

3. Project efficiency is rated satisfactory in consideration of the cost effectiveness of the technical 

assistance financed by the GEF funds, followed by co-financing from the governments of the various 

participating countries. The usage of funds allocated to each government were determined by the 

host government, and their priorities. The fact that most of the funds allocated were used to meet the 

targets also contributes to the overall efficiency for which GEF funds were utilized. 61. P r o j e c t 

co-financing was estimated to be more than US$16.095 million, 95% of the expected co-financing of 

US$ 16.921 million. 

4. In regard to mainstreaming, for most countries, the Global ABS Project successfully mainstreamed 

access and benefits sharing through its technical assistance and Community of Practice programme. 

Most notable of Global ABS activities to mainstream access and benefits sharing was the preparation 

and promulgation of access and benefits sharing-related legislation, establishing partnerships for the 

development of products for commercial purposes, adoption of policy measures to protect TK and 

innovations and practices, customary uses of biological and genetic resources, the setup of national 

ABS-CMH website, and capacity building of stakeholders who can negotiate ABS agreements. 

These steps of the Global ABS Project technical assistance proved to be useful for national teams in 

mainstreaming access and benefits sharing; this essentially forced all those involved in the access 

and benefit sharing to approach access and benefits sharing in a completely different manner. The 

resulting outcomes with policy changes and new administrative procedures for access and benefits 

sharing in several countries are strong indicators of the increased mainstreaming of access and 

benefits sharing.
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5. The overall sustainability of the project was rated as moderately likely based on the absence of 

confirmed funding for the Community of Practice or to help build enforcement capacities of some 

of the ABS teams and finding dedicated personnel to assist with the enforcement of the Nagoya 

Protocol after the end of the project.

1.2 MAIN FINDINGS
6. The Global ABS Project has delivered on its intentions of building capacity. This includes delivery of 

outcomes including:

• Most countries having developed or strengthened national ABS legal and political 

frameworks with the participation of local communities and ILCs;

• Capacities of most national and state authorities and related agencies are sufficient to 

develop, implement and enforce national ABS legislation, administration or policy measures 

for ABS including a Clearing House Mechanism. For instances where national legislation 

has not been strengthened, capacity of the decision-makers to understand the Nagoya 

Protocol is not sufficient;

• A significant proportion of existing and emerging initiatives and opportunities for 

biodiscovery projects have not resulted in commercial agreements between users and 

providers of genetic resources notwithstanding that trust has generally been strengthened 

between providers and users of genetic materials. This was due to few opportunities that 

existed in those countries for such opportunities;

• In some instances, there was inappropriate recruitment for the Project Coordinator position. 

Care needs to be exercised when hiring the Project Coordinator’s position;

• Time spent by one Regional Technical Advisor on the Project could have been more evenly 

distributed; 

• There have been positive changes in knowledge, attitudes, and practices of all 

stakeholders who appear to be more aware of the national ABS laws, CBD and Nagoya 

protocol provisions related to ABS and traditional knowledge (including researchers, local 

communities, relevant industries and ILCs). However, this observation is made without any 

baseline surveys having been conducted to quantify the improvement KAP;

• The ABS Community of Practice has served ABS practitioners very well in participating 

countries, as a knowledge sharing platform for operationalizing a South-South cooperation 

framework for bilateral and multilateral collaboration between countries at the regional and 

global levels.

1.3 CONCLUSIONS
7. There have generally been positive changes as a result of implementing the Global ABS Project. 

This has included strengthened legal, policy and institutional capacity to develop national ABS 

frameworks, strengthened trust between users and providers of genetic resources, strengthened 

ILC capacity to contribute to the implementation of the Nagoya Protocol, and the presence of an 

operationalized knowledge-sharing platform to implement a South-South cooperation framework 

that includes bilateral and multilateral collaboration between countries at regional and global levels.

8. To improve the operations and achievement of capacity building (possibly heading into a Phase II of 

the Project), there are some improvements that could be incorporated into future capacity building 

programs including:
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• capacity building activities for higher level personnel who are decision makers. This will 

facilitate decisions being made at a higher level for ABS progress;

• careful consideration of the staffing of the regional technical advisor and project coordinator 

positions at the country level. This will ensure optimal use of the RTA to setup the project at 

the country level, and the Project coordinator to properly administer activities;

• additional management to ensure baseline monitoring for KAP.

1.4 RECOMMENDATIONS
9. The recommendations made in this Evaluation are made in the spirit of improving ongoing future 

delivery of Global ABS projects, and on the basis of the lessons learned during implementation of the 

Global ABS Project.

10. Recommendation 1 (to Global ABS Team and UNDP): A Phase II of the Global ABS would be designed 

as follows: (i) A portion of the project funds would be dedicated to traditional type capacity building 

services similar to Phase I for countries where there is little capacity for implementing Nagoya 

Protocol, and (ii) The remaining project funds would be dedicated to consultancies generated by 

requests from the Community of Practice for assistance. This would be a means of continuing the 

satisfactory work being done to build capacities for countries that need significant assistance in ABS. 

For the countries that have graduated from Phase I, specialized and specific requests from members 

within the Community of Practice can be accommodated.

11. Recommendation 2 (to Global ABS Team and UNDP): In a Phase II Project, continue to work with teams 

that are enabled to form strong partnerships and take a multidisciplinary approach to implement 

effectively access to genetic resources and fair and equitable sharing of the benefits derived from 

their use at the national level. This could be strengthened by conducting more workshops in the 

indigenous communities especially with ABS pilot projects. Strong participation would be sought 

amongst of women and girls, further building trust between ILCs and users of genetic material.

12. Recommendation 3 (to Global ABS Team and UNDP): Carefully assess and assign personnel for 

coordinating roles of ABS Project. Owing to the importance of the position, the best use of funds could 

be addressed by carefully assessing personnel for coordinating roles. For example, hiring higher level 

personnel to administer the project instead of lower-level personnel can be beneficial from the perspective 

of knowledge, experience and commitment to the assignment. If the recruitment choices were all weak, 

recruitment of a team of separate coordinator and a technical specialist should be considered.

13. Recommendation 4 (to Global ABS Team and UNDP): Scale-up capacity building activities on ABS 

mechanisms for competent authorities, stakeholders, local communities, and decision-makers 

by responding to Community of Practice requests for additional assistance on ABS. After the 

establishment of the ABS legal framework in Phase I, it will be necessary to develop a strategy to 

mainstream it and promote ABS practical cases to show the reality in monetary and non-monetary 

benefits. There can also be gender equity and empowerment by future projects that could focus on 

technical and financial support for the economic empowerment of women through the enhancement 

of genetic resources. This will also encourage opportunities to use biodiversity as a source of 

innovation in research and development applied to genetic resources, both terrestrial and marine. 

14. Recommendation 5 (to Global ABS Team and UNDP): Integrate aspects related to ABS into district 

level local development planning across the country. This pertains only to those countries where 

district-level implementation of the Project (such as Tajikistan) has proven the need to nurture 

and empower women-champions in the implementation of ABS agenda, by designing multiple 

interventions that are preferably longer term, and to ensure sustainability of the project results.
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1.5 LESSONS LEARNED
15. Lesson #1: Several common reasons for delays of technical assistance include rotation of higher-

level authorities, various municipal and national elections, and pandemics. This can be resolved by 

monitoring plans, meetings and coordinated follow-up (UNDP, Project and the government ministry) 

to mitigate the effects of the electoral processes and the Covid-19 Pandemic, restructuring of 

priorities in the work plan. 

16. Lesson #2: National stakeholders should be forced into the analysis and preparation of all 

ABS-related documents, increasing national ownership of the products and the process, which 

helps achieve the long-term objective. The experience of different countries in the writing of 

legal regulation of access to genetic resources and associated traditional knowledge is useful in 

developing ownership of such legislation. Such was the case especially on the Law on “On Genetic 

Resources Management” of the Republic of Belarus. 

17. Lesson #3: For effective implementation of access to genetic resources and fair and equitable 

sharing of the benefits derived from their use at the national level, it is necessary to have a team 

that is enabled to form strong partnerships and takes a multi-disciplinary approach. For example, 

in South Africa, this deals with building of trust between government and potential providers of 

genetic materials. Having empowered the indigenous community of Ipeti, its leaders and technicians 

during the process of preparing the BCPs allowed themselves to promote its use. Updating of the 

ABS decree required a process of participation, consultation and decision-making that always must 

ensure multidisciplinary representativeness and inclusiveness during all phases of it (Para 47). In 

Ecuador, a more emphatic human rights approach was taken to address the clauses of associated 

traditional knowledge, since a certain difficulty was observed in understanding that the State does not 

have sovereign rights over them, as well as establishing its regulation with the effective participation 

of its holder (Para 97). Remote countries with small populations represent a higher risk of being 

unable to staff critical positions that promote and manage ABS. Such countries would include the 

Seychelles and Samoa, both of which have a high interest in ABS and biodiversity but would require 

highly skilled staff full-time to manage, conserve and promote ABS and biodiversity in their countries. 

For both countries, populations are not large enough to fully staff highly qualified professionals such 

as veterinarians, plant specialists, pathologists and agricultural specialists who for example, would 

be able to provide oversight on the inflow of potentially invasive species entering their countries 

in cargo containers and air flights. It is very helpful and beneficial in these small countries if the 

same individuals are trained and involved throughout an extended process such as TK and BCP 

development. Training sessions can have beneficial secondary effects of building relationships and 

trust between participants; this is especially important in internationally commercial projects.

18. Lesson #4: Care needs to be taken when recruiting for the national Project coordinator position. This 

position is important and should be a competent person instead of lower-level personnel. Personnel 

on the low-level salary would always look for better opportunities to improve their salary. A person 

at a higher salary level would at least have knowledge, experience and some commitment to the 

Project. 

19. Lesson #5: DIM modality seems to be a most suitable implementation arrangement for countries 

as implementing partners. This stems from the implementing partner not having to deal with its 

own allocations being integrated with their national system, which can also be slower in terms of 

implementation. Having the UNDP manage this in some countries is preferable. 

20. Lesson #6: Community of Practice has been instrumental in spreading the knowledge of ABS from 

numerous knowledge products. The CoP on ABS was an opportunity to learn about other national 
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legislation, communicating with government and convincing other stakeholders (notably the 

scientific community). The Global ABS Project with its support enabled across various countries is 

able to participate in national and international training and progress events to strengthen an ABS 

Community of Practice among countries.

21. Lesson #7: The Global ABS Project had a multiplier effect through the Global ABS Community (of 

Practice) and at regional and global levels where it is easy to escalate activities. Notwithstanding, 

financial management of the project was challenging since the financial capacities of UNDP CO vary 

enormously. Administratively, ending of the sub-projects at the national level with the national team 

was also challenging in that ensuring that all countries receive support until the end of the sub-project 

through the Global ABS Community or bilateral requests.
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